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25X9A6 25X9A6

1. ¥rom 0910 to 10:0, I -t < .:
chiaf, .conomlc Hesearch, and his division ama staff abiels. Cb/i oute
lined to them tie organisation of thw ares, the suthority under which it
oparates, the ccasumers of its and procsudrcs for sccompllishe
ing rescsrch, In general, ﬁw&m werv op who ld 25XOAB
vhat, how they dbi 1%, and - tuay e did not seea st all con-
cermes stout swhatantive conelucdons. In sddition, NG ::x:<
a0t to be aware of, or at lesst not to spgrsclats the possiblility of ,
dotersdning actions by confsrence or by stafl study and concurrencss,
such a3 aeoclasion in am LIV subscmmitics as to whaet gapa could appropriatsly
b filled by Cli, or declsion among Jlvislon shiels as to which sbould be
the sotion division, NHe seemed salvays to be swaking to losrn who wao the
comp: Lent M@wr ant.harﬁa who issued all erders and meue all ascleslons,
Following are more Important Yopdce dlscuseasdt

25X9A6
. I 10tcctoc in the division of

mwm@&w responsibdlitive wnivr JCI0 15/1, partioularly

ailitary-coonceic research, Hs aeked whel purosatage of total

soonomlic rescarch on the ‘ovist Hloc wes scoomplisbed in OHR.

andle this exsct poresntage s diffiealt to pin down, w ssli~

metsc thut sbout 75 peresnt of the produstion within tho

25X9A6 soonomaie ssotor of the Intelligenoe comsunity wes carried out

25X9A6

in ORR. —mamwmmmmmaw

Job ani wes told that the responsivlility for millitery snd

items and esrtain otber military speelsltiss wers Lhe responule

wWiities of the iniiviiuel ‘orvices, but thet & merger with the

Alr Foro: would bring umder one centrmllasd direstion over 50

peroent of the personnsl currenily devotcd to sconomic rosaarch
25X9A6

b,
ans in reports

vas lnturested in relatiomshly with 854
cvaluated specifis sources, Two of Lhuw

have boen complaetsd and will be mede avallsble in this offiou
to I £ ¢ ticy Goclis to review
timm,

25X9A6

e, uss concorynuc about the tiselinsss of
eur uurrvnt Istelligence Support operatien; after the gensral
pressntation in Gh/C's office, hs spent sbout tsn minutes
golng over the specific detalls of sueh support.
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2o The Committoe hopesanteatiwves next visited the Industrisl
Mvision, ani were hriefed by the division ohief andi by {rom
1045 to 1200, The Comeittus Hepreseptetives were shown an organisstion
shart of the divislon indicating vommoiitics hendled ty brsnobos, and
ware also shown a represuntetive ssleotion of published reports of this
division, Ths following toplas were dlscusseds

a, The T/0 of the division snd the ratio of clurical to
profassional pureonnol,

b. The guestion of comflicts or overlaps of division
ectivitisa with thous of the other IAC agsnoies,

S. The resuon for the assigmment of Techaiques sz
Hothoie Mvialon to the Coorulmation Area,

de The relstionship betwssn U/ sna the Duimetrial
Hoglstor and the ressons viy the Inunatrisl heglstsr wue =0
far from this uivision,

2, Poesldle conflict between the work coms in the
“hdpbadlaing Branch (the oniy orsneh thet tims peralttes

e Reypesantatives Lo viadt) and ORI,
25X9A6
s I - e i by e hoting
Chlel, Torviecs Jvislon, ani nis two sasistants froam 1330 to 1410, Tie

folloving topiss were dlsousssds

&, The division mission spa funotions, the dafinltion
of “sorvices sector of tho uconowy,” mumber of branshwe in the
aivision, and the dlvision T/C with dfstinotion botween pro=
fsgslonal enid mﬂ“lc

b, Heasons for T/C vecanclss, and whother stalfing was
acooniing to newia or avoording to a rigla T/0.

¢, Posesibdlitics of cuplloation in {umetioms within Cli
ami within the intelligence community, pearticularly as tos
whathur Basio Jlviesion ocouldn't produss all ths intelligence
newiad on popalation snd manpower ani uwbatl Beasurss had besn
taksn to avold duplication witi Jepartment of Stats funotions;
the method by whish the LIC subcommitiee in this {lela operated;
ths number of stwiles produesd in population and asnpowsr within
the last two yoars by sgencles otber than CIAj possible owerlap
betwsen ths Intercsts of lerviecss Olvicion ani thoss of Induse
trial in the Imdustrial Lsbor Fercs; ani sny wsasures taken to
swold duplication in other fislde,
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4e Ths ng Chiel, Heterials Jdvision, and his Oeputly were
intsrviswed from 1410 to 1450, Iuring
the courss of the dlecussion the fellowing questions arvec:

e, «culd 1t met du tler to sarry strsight through on
intslligence covorsg: of fsrrous metals into the production of
end items, such an thoew hamiled by the Industrial dvislon?
Yor «xample, would it not be botter to have oms largs division
sarrying through from the mining of minesrals, procesalng of
matals, and ultimetely ioto the produstion of sirplencs, tanks,
andi othor end ftemst

b. The prosrlety of ths divislon ef labor or allocatlon
of responsibility as 1t rertains to Industrial equipment; for
exampla, would it sot be botter for Naterials dvialon instead
of Imndustrisl ivision to condust research on fwrrous metals,
chomionls, and other prowwssing squipmentt (Tae answer to this
guostion stressed the advantage of the division of intelligence
mlasmmingtomrmeumzafwmmaarm
Soviet Galon.)

¢, The degrue to which Materials Mvislon wes satiaflsd
with tosir rslationships with others in the intslligsnes o
manity working on commod probdloas.

de The uegree of satisfaction Delt by the advision with
the colisctlon estivitics sarving its needs,

5. The Clark Jomaities Reppesentatives nsxt set with Chlel and
Jeputy chdel of Analyslis Jivision togethsr with the Lrench chisfs of that
aivision, from 1450 to 1340, during this mecting, there wau noe dlscusalon
of T/0 or ether persomnel problems, nor specific zefurence te possible
duplications of mctivities, The loliowing ars ths aors lmportant matiers
that oaae up for discussions

s, Heletlonehips betwesn ths Military .oocsomics Branch
swi the military serviscs (two speclfic pepurs werw Jlsousssd
as illustrations).

b, Information given consumsrs sz Lo probabls rellsbllity
of satimateos.

¢. Analysls dvisicn sctivitles in prelation te the othsr
diviaions of the conomic irse,.

do Hamiling of soelclogloal and paychological sspucts of
diviaion estimatusn,
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8. wfinition of "Capabilities” aswed in the Cepabliities
Breach, This divisicn oomsiisred the Commitisv Reprecvntatives
vory receptive to ths division probiems and swrprisingly quick
in undirstending the rolv ani sission of the divialon,

25x9r6 o (NG - - were uith Galef, Geographic Rieerch, 25X9A6

snl bis Special ssslstant from 1545 r having left at
the oompletion of the /4 brdeling. suetsd interssted in 25X9A6
the hiatory and dewelopment of ths facilitiss and funetions of the Goo-
graphle area but wes concernsd by the sbsemos of formmilsing directiwes.
Be vanted to koow whether it would be sd 2 to have sn N or a
SIS terms of reference, Ch/G informcd that the functions
of e Geographic Ares wire, with the exmosption of sSertain cooruinsted 25X9A6
“ ok o etwiles, largely in support of specdmlissa I ectivities, the Sepre
viows baving counterpart activitiss to serve thelr particular neads,
Interagency cooriinstion of Geographic iAres activities ves explainwa, ani
Golonel Milisr sssmmd to concluis that no wssful purposs would be served
by a formal turme of refupence and hs wven doubted that any Would be
fuﬂmcvdng if mqumtw. 4 guestion ss Lo vhy the dep Library wes not
waisr Cul was ralsea oy Bo secmed satisflsd when ashown
25X9A6 toat 1t was pot m@m t0 the other hegleters in OUD, 4sslde from the
forcpoling, his gquestlons wors almed at wdsrstanaing the funotions anu
Interrclations of the Geuographioc Areas.
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